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Pr o je ct  o b je ct ive
Targeting the Netherlands and Flanders, 
while  paving the  way for upsca ling such  
IHRS across Europe .

The  ob jective  of the  CondoReno
Project is to  crea te  six Integrated 
Home Renovation Services 
(IHRS) for bu ild ings co-owned  by 
m ultip le  p riva te  hom eowners 

| Presentation E.  M
lecnik, TU

 D
elft



| Presen ta tion  E. Mlecn ik, TU Delft

• Com bine  strengths of market -driven IHRS in  the  
Ne therlands and  local authority -driven IHRS in  
Flanders in to  adap ted  IHRS business m ode ls. 

• In tegra te  living -cost neutral propositions and  
financia l a rrangem ents for ach ieving label A 
renovations. 

• Test IHRS business m ode ls by intervening 
directly in meetings of e igh t condom in ium  
associa tions.

• Evalua te  and  dem onstra te  m arke t evidence  of 
the  IHRS business m ode ls for rep lica tion .

De ve lo p in g 
In t e gr a t e d  
Ho m e  
Re n o va t io n
Se r vice s



| Presen ta tion  E. Mlecn ik, TU Delft

Act iva t in g 
IHRS 
d e m a n d  
a n d  su p p ly



| Presen ta tion  E. Mlecn ik, TU Delft

• Co-create local IHRS supply in  th ree  citie s 

• Engage  the  loca l, na tiona l and  in te rna tiona l 
networks and communication channels of 
p roject partne rs and  stakeholders.

• Deve lop  cross -sectoral agreements for the  
fu rthe r m ultip lica tion  of IHRS in  m ultip le  citie s 
and  regions across Europe . 

Act iva t in g 
IHRS 
d e m a n d  
a n d  su p p ly



| Presen ta tion  E. Mlecn ik, TU Delft

EUROPEAN CLIMATE, INFRASTRUCTURE ANDENVIRONMENT EXECUTIVE AGENCY (CINEA)
CINEA.D – Natura l re sources, clim ate , susta inab le  b lue  econom y and  clean  ene rgyD.1 – LIFE Energy + LIFE Clim ate

Project 101076316  — LIFE21-CET-HOMERENO-CondoReno

Partne rs:
• Technische Universiteit Delft, NL
• Stich ting Woonlastenneu traa l Renoveren (WNR), NL
• Stich ting KERN, NL
• Stad Antwerpen , BE
• Stad Meche len , BE
• Autonoom Gem eentebedrijf Energiebesparing Oostende , BE
• Agence Parisienne du  Clim at Associa tion , FR
• Union  In te rna tiona le de  la  p ropriété Im m obilière (UIPI), BE
• European  Builde rs Confedera tion  (EBC), BE
• Confédéra tion Nationa le de  la  Construction  asb l (Em build ), BE

Project budge t: € 2.023.755,20

Dura tion : 1 October 2022 – 30 Sep tem ber 2026

Pr o je ct  
Te a m



CondoReno |  Presen ta tion  E. Mlecn ik,  TU Delft

Loca l Stakeholde r Groups
(in  Antwerpen , Meche len and  Ostend)

• co-crea te  loca l IHRS supp ly

Nationa l Advisory Boards Mem bers 
(one  in  the  Ne the rlands, one  in  Flanders)

• Crea te , m ultip ly  and /or support IHRS for condom in ium  
associa tions

• Monitor and  advise  on  m ethods, tools, case  stud ies, co-
crea tion , tra in ing, m atchm aking, policies and  financia l 
a rrangem ents

• Dissem ina te  p roject re su lts 
• Join tly deve lop  cross-sectora l agreem ents

In te rna tiona l Advisory Board  Mem bers

• Support the  exp loita tion  of p roject re su lts in  citie s 
across the  EU

• Use  our policy recom m endations to  support IHRS 
up take  in  o the r regions

Jo in in g p r o je ct  
b o a r d s?
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How t o fin d u s

CondorenoLife

LIFE_CondoReno

www.condoreno.org
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