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Project objective

The objective of the CondoReno
Project is to create six Integrated
Home Renovation Services
(IHRS) for buildings co-owned by
multiple private homeowners

Targeting the Netherlands and Flanders,
while paving the way for upscaling such
IHRS across Europe.
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1 * Combine strengths of market -driven IHRS in the
De \AY, 10 p 111 g Netherlands and local authority -driven IHRS in
Integrated

Flanders mmto adapted IHRS business models.

 Integrate living -cost neutral propositions and

financial arrangements for achieving label A
HO mc renovations.
Re nova t 101 * Test IHRS business models by intervening

directly in meetings ofeight condominium

Se erC@ S associations.

 Evaluate and demonstrate market evidence of
the IHRS business models for replication.
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Activating
IHRS
demand
and supply
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Toolkit for Condominium
Association decision-making

Web pages and ppt-sides for use dunng CA mestings.
WAl Become avatialie i Do,

B COMING IN MARCH 2024

e

Complementary digital tool for
condominium renovation

Elermronic weh modofes. Wl beromes avaiahis i
Owtch, Engilish ang Franch.

& COMING IN SEPTEMBER 2024

A
A

Toolkit for Small and Medium
Enterprises engaging in IHRS for
condominiums

Hanas-on recommeandations & web fool Wi becaome
avzilatre in Dwtch, English and French.

D) COMING IN MARCH 2024

Investment proposal method and
financial decision tool

Daciment avalzbile n English & electronte (nvestmant
tioand

& COMING IN MARCH 2024

<

Training material for activating
the supply side

v Guidshaok for coorse provigders, W become
avatiatne i hatch & English

»  Emhanced and new developed travning mraiartal Wl
bacame svalabie In Dirneh,

& COMING IN DECEMEER 2023

M

Requirements Guarantee and
financial fund

Document avallable fn Durch abowt funding conaitions
and required stakeholders

& COMING IN MARCH 2024




ACt 1Va t 11N g » Co-create local IHRS supply in three cities

IH RS * Engage the local, national and international
networks and communication channels of
project partners and stakeholders.
demand

* Develop cross-sectoral agreements  for the
further multiplication of IHRS in multiple cities
d 1l d SU p p ly and regions across Europe.

Uitnodiging symposium CONDO

29 Maart 2023 14-18u
l: r\l'j] RENO
Adres: S-tec

Teisterbantlaan 1A, 4001 TJ Tiel
Nederland

Meld je aan:

http://tiny.cc/factor10

“Factor 10-renovatie VVE-appartementen”
CONDO Met 90% energiebesparing klaar voor de toekomst én betaalbaar
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EUROPEAN CLIMATE, INFRASTRUCTURE ANDENVIRONMENT EXECUTIVE AGENCY (CINEA)

CINEA.D — Natural resources, climate, sustainable blue economy and clean energyD.1 — LIFE Energy + LIFE Climate

Project 101076316 — LIFE21-CET-HOMERENO-CondoReno

Partners:

« Technische Universiteit Delft, NL

 Stichting Woonlastenneutraal Renoveren (WNR), NL
 Stichting KERN, NL

 Stad Antwerpen, BE

e Stad Mechelen, BE

* Autonoom Gemeentebedryf Energiebesparing Oostende, BE
 Agence Parisienne du Climat Association, FR

* Union Internationale de la propriété Immobiliere (UIPI), BE

* FEuropean Builders Confederation (EBC), BE

* Confédération Nationale de la Construction asbl (Embuild), BE

Project budget: €2.023.755,20

Duration: 1 October 2022 — 30 September 2026




Jomming project
boards?
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Local Stakeholder Groups

(in Antwerpen, Mechelen and Ostend)

* co-create local IHRS supply

National Advisory Boards Members

(one in the Netherlands, one m Flanders)

* Create, multiply and/or support IHRS for condominium
associlations

* Monitor and advise on methods, tools, case studies, co-
creation, traming, matchmaking, policies and financial
arrangements

* Disseminate project results

* Jointly develop cross-sectoral agreements

International Advisory Board Members

* Support the exploitation of project results m cities
across the EU

* Use our policyrecommendations to support IHRS *éﬁg*
uptake in other regions x




How to find us

TH AN K O CondorenolLife
YOU % LIFE CondoReno

@ www.condoreno.org

LIFE21-CET-HOMERENO-CondoReno
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